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‘ Started to build our laboratory in May 2022

‘ A specialized laboratory for prostate biopsies

‘ Accredited for ISO 15189

‘ A tailor-made LIS with built-in Al

‘ Cross-professional teams
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What is quality?

How do we achieve that?
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Standarize and monitor!



Variations in tissue preparation
that can affect the final
image/diagnosis

e Tissue handling

* Fixation

 Dehydration

e Embedding

* Sectioning

* Staining

* Scanner/microscope/monitor

e Pathologist and workspace
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Staining varies from day to day

Samples from January to October in one lab
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If the same sample is stained in different hospitals...
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...it can get different diagnosis

Annotated by the same pathologist

36% cancer
Gleason 5+4
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50% cancer
Gleason 4+5




Workflow

How can we make sure that we Levels/
have the same image quality Pace
every day/month/year?

lce/
Standardization and IS cooling
quality control

Sectioning
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SPC

* Image quality parameters

e Other quality and efficiency
parameters

* Deviations

 Trend analysis

* CAPA

* Continuous improvement

* System engineering
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A completely new
laboratory concept




Building an ultramodern lab from scratch

IT tools custom made
and adapted to support
lab technicians,
pathologists & urologists

Powerful support by
reliable Al

100% Specialization on
selected cancer types
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Instead of adding
features we have
simplified

Continuous improvements — : :
. g Seamless integrations

@,4 - based on systems engineering paining. ; between IT-systems
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Al-vendor

Al-vendor

Report

Current Situation 8

Al-vendor

Request PACS/ /-\,

| X IMS Al-vendor
/ Al
(DST)
Clinician’s ‘v

SW \ Al-vendor
Scanner
Embedding

PACS/IMS

viewer

Al-vendor
: iani Al-vendor
Grossing Sectioning
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B E N

LIS- one system to rule them ALL
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Looked at 9 different LIS systems
* 2 important requirements

* Be able to adapt the LIS according to our workflow

* Make changes at our own pace — meaning often!
 That led us to develop our own LIS system
* 6 system releases every year with new features/improvements

The laboratory is
in the center of
the development




Efficiency and patient safety in every step
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Same ID through the

whole system — no

relabelling Registration in every
step with barcodes or

QR-codes



“ J Ergonomical work
place

Ventilated benches and drains
for chemicals

Chemicals is pumped up
from the basement



Standardized Diagnosis

Crucial for ensuring
consistent and accurate results
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Structured report
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What are the results?
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For customers and patients

100%

Customer with median time

from biopsy to result communicated to patients

during 2022 now have a median time of

Customer with goal

fulfilment™ during 2022 had

100% of all cases

in Q1 2024

reported by specialized
uropathologists

* In Sweden the national goal is result to patient within
11 days from biopsy exam



Patient safety from

Internd] res]PIts Ir 1 | sampling to report

Our pathologists
can diagnose twice
as many diagnoses
in a day

traceability from the sampling
until report, even in
transportation

‘ Every patient case has a

A safe and
ergonomical work
environment and

lean workflow

No manual logs and i
built-in deviation

handling il d
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100% digital request and
reports

External results
A \

o

A structured and visual
report for urologist and
patients enables efficient

} %‘ treatment planning

The clinic can plan re-
visit with the patient
directly. No re-
scheduling needed

Only structured
data= unique
statistics for our

customers

Turnaround time is 5
working days incl
IHC




CUSTOMER CASE | Capio Urologcentrum Liljeholmen

From 21 to 7 days
for biopsy results

Since we started sending our samples to Inify Laboratories, we
have gone from a median time of 21 days between biopsy
procedure and presenting results to the patient, to being able to
schedule follow-ups after just 7 calendar days. Inify’s short and
reliable response times also allow us to work more efficiently, as
we no longer need to reschedule patients whose test results
have not arrived in time. In 100% of the cases, Inify Laboratories
has delivered test results within 5 working days.
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